CANTON PUBLIC SCHOOLS

Our Vision
Opening Minds ~ Transforming Lives

REGULAR MEETING AGENDA -HYBRID
August 23, 2022 — 7:00 p.m.
Canton Community Center, Room F
40 Dyer Avenue, Canton CT

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84370885251?pwd=N3VueHJ4N005bVB2L2JIR1IA1YVIMUTO09
Passcode: eGF9eb
Or Telephone:

US: +1 646 931 3860 / Webinar ID: 843 7088 5251 /Passcode: 740050

7:00-7:20 . CALL TO ORDER - Lou Daniels, Chair
1. PLEDGE OF ALLEGIANCE - Isabella Vogt, Khalil Thomas, Simone Mesa
1. PUBLIC FORUM - Lou Daniels, Chair EXHIBIT I
(Comments are limited to three minutes)

IV. INFORMATION & REPORTS
Student Report — Isabella Vogt, Khalil Thomas, Simone Mesa
Discussion of 2022-2023 Board of Education Goals — Lou Daniels/Kevin Case EXHIBIT Il
Review of Student and Family Engagement Coordinator Job Description — Kevin Case EXHIBIT 111
Director of Learning & Innovation Report- Jon Bishop
e Update on Summer Academy
Superintendent Report — Kevin Case
Update on the following:
e Student Enroliment
Building Projects
New Hires/Vacancies
COVID Health Protocols
Search for Director of Pupil Personnel Services
Administrative Retreat
Convocation — August 25, 2022
8:40- 8:50 F. Chair Report — Lou Daniels

7:20-7:25
7:25-7:55
7:55-8:10
8:10-8:20
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8:20-8:40

8:50-9:00 V. RECOMMENDED ACTIONS
A. Consent Agenda
e Approval of Minutes — June 21, 2022 EXHIBIT IV
e Approval of Resignations:
- Mary Beaudoin — CMS Science Teacher
- Chelsea Gustafson — CBPS Kindergarten Teacher
- Perri Murdica — Director of Pupil Personnel Services
- Tara Van Haelen- Smith - Spanish World Language Teacher
B. First Reading of Student and Family Engagement Coordinator Job Description EXHIBIT V

9:00-9:15 VI. BOARD MEMBER COMMENTS
VII. ANTICIPATED EXECUTIVE SESSION
A. Contract Negotiations
B. Personnel



Key Drivers of Success:

Enhance Canton’s Community Expectations for Learning to ensure they are reflective of our values and
educational priorities and are aligned PreK-12.

Implement a comprehensive plan to complete the transition to a digital learning environment that promotes a
culture of proficient, responsible and innovative utilization for students, staff and families.

Refine the assessment system to capture and share meaningful performance data that informs the continuous
improvement of teaching, learning and student performance.

Enhance the capacity of district staff to support every child’s achievement of the Community Expectations for
learning.

Develop/refine strategies for community engagement and communication to support student success.



