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Canton Public Schools Vision
Our Vision: Opening Minds - Transforming Lives. 

As a leader among schools and a source of pride in our community, Canton 
Public Schools enrich the present and shape the future of its students by 
opening minds and transforming lives.



Canton Public School Values
Collaboration~Kindness~ Integrity

We partner with our students, educators, staff, families and community to:

● Work together with open minds, creativity and innovation

● Look for ways to treat others with kindness and respect

● Do our very best, be honest and hold each other accountable



Canton Public Schools Mission
Our mission is to prepare independent, productive, respectful and responsible 
citizens who contribute to an ever changing world. We pursue continuous 
improvement while honoring our strong educational legacy and traditions. We 
unite with families and the community to provide challenging educational 
experiences that promote the intellectual, physical, social and emotional potential 
of our students. 



We Believe:

● All students will successfully master the elements of Canton’s 
Vision of the Graduate.

● All students benefit from high-quality resources and experiences 
that foster intellectual, physical, social, and emotional growth.

● All students flourish in safe and healthy learning environment 
that values differences while respecting cultures, abilities, and 
perspectives.



We Believe: 

ALL children are entitled to a childhood



Vision of the Canton Public School Graduate 

CREATIVE THINKER I 

can 
● Demonstrate curiosity and interest 
● Generate and explore innovative ideas 

and solutions 
● Take chances with the possibility of 

failure 
● Respond to outcomes with adaptability 

and resilience 

COMMUNICATOR 
I can 

● Seek opportunities to share with those 
with different perspectives 

● Listen, speak, and write respectfully with 
my audience in mind 

● Choose appropriate methods of 
communication 

● Utilize a variety of media 

COLLABORATOR 
I Can 

● Contribute my ideas toward a common goal 
● Promote discussion and respond in ways 

that lead to positive outcomes
● Listen to and consider different perspectives 
● Adapt and compromise with others 

CRITICAL THINKER 
I can 

● Examine existing assumptions or beliefs 
● Identify and define problems or tasks - Develop 
● open-ended questions to drive learning 
● - Seek and evaluate information from a variety of 

viewpoints or sources 
● Synthesize information in order to draw conclusions 
● Determine strengths and challenges through 

self-reflection and feedback 

COMPASSIONATE CITIZEN 
I can 

● Be kind 
● Empathize with the needs of others 
● Act with integrity 
● Understand the local, national, and global impact of my 

actions 
● Contribute my time, talents, knowledge and resources to benefit 

others 
● Take ownership of my academic, civic, and social responsibilities 



Budget Development Process
● Administrators work with their staff to develop budget requests based upon 

building/department needs. Requests are then submitted to the Superintendent of 
Schools, Assistant Superintendent, and Business Manager for review

● Superintendent considers requests and makes changes, both increases and reductions
● Superintendent of Schools presents proposed 2023-2024 Budget Request to Board of 

Education on February 7, 2023
● Public Hearing to be held on Superintendent’s Proposed Budget – February 14, 2023
● Board of Education’s Finance Committee meets regularly throughout and makes 

recommendations to Board of Education. Next Finance Meeting will be February 
15th at 7:30 AM



Budget Development Process
● Board of Education adopts Budget on February 22, 2023
● Budget is submitted to Town Board of Finance on March 6, 2023
● Board of Education will present Budget to Board of Finance at a meeting on      

March 15, 2023 at 6:00 p.m.
● Town Board of Finance holds Budget Workshop on March 27, 2023 to consider both 

the Town’s and Board of Education’s requests
● Budgets will be presented to citizens for approval at Annual Budget

Meeting on Monday, April 24, 2023. Referendum scheduled prior to May
11, 2023



Budget Development Process
● Determine Staff and Student Enrollment Projections
● Calculate Major Non-Discretionary Accounts
● Prepare, Review, and Prioritize School and Program Requests
● Re-examine and Prioritize Expenditures and Potential Reductions



Budget Priorities

● Health/Safety and Security
● High-Quality Instruction
● Social and Emotional Support for Students
● Support for Students with Specialized Needs



Known Issues with Financial Impact
● Contractual Certified and Non-Certified Salaries $502,331

● Employee Benefits $353,862

● Transportation and Fuel $113,241

● Utilities $259,032

● Special Education Transportation $422,806

● Special Education – Out of District Tuition $310,040

● Special Education Contracted Services $278,016

Overall Major Fixed Increases: $2,239,328 or 7.57% of 2022-23 total budget



Comparative Rate of Growth



Board Policy – Class Size
Instruction Class Size BOE Policy 6151   

Every effort shall be made to maintain the number of students per academic class as follows:

● Kindergarten – 1 16-18  
● Grades 2-4 18-20
● Grades 5-6 20-22
● Grades 7-12   6-30

It is recognized that some classes may be outside this range, either larger or smaller.  No class size shall exceed the 
highest numbers stated above for each category without coming to the attention of the Board of Education.

Recognizing the social and academic needs of younger children, the Board will attempt to keep average class sizes 
for earlier grades close to the beginning of the range.  The Superintendent will monitor current class sizes and 
anticipated changes in enrollment.  Adjustments requiring additional expenditures must be approved by the Board of 
Education.

If class numbers are nearing the maximum numbers stated for a grade level, students from outside the district shall 
not be enrolled without the Superintendent’s conferring with the Board of Education.



Area District Board Policy – Class Size Max.



Class Size Report
Cherry Brook Primary School 

2019-20 2020-21 2021-2022 2022-2023 Projected
2023-2024

Number of 
Sections

Average 
Class Size

Average 
Number of 
Sections

Average 
Class Size

Number of 
Sections

Average 
Class Size

Number of 
Sections

Average 
Class Size

Number of 
Sections

Average 
Class Size

PreK 1 27 1 17 1 27 4 43 4 44

K 7   (125) 17,18 5   (84)
1   (12)**

16,17 6 (101) 16 6 (98) 16 6 (104) 17

1 6   (109) 17, 18 7   (106)
1   (12)**

15,16 6 (101) 17 6 (105) 17 6 (98) 16

2 6   (110) 18,19 6   (89)
1   (15)**

14,15 6 (122) 18 6 (107) 18 6 (107) 18

3 5   (103) 20 6   (87)
1   (11)**

14,15 6 (106) 18 7 (120) 17 6 (106) 18

 Every effort shall be made to maintain the number of students per academic class as follows:
● Kindergarten – 1 16-18  
● Grades 2-4 18-20
● Grades 5-6 20-22
● Grades 7-12   6-30 **Denotes Remote Learning



Class Size Report
Canton Intermediate School

2019-20 2020-21 2021-2022 2022-2023 Projected
2023-2024

Number of 
Sections

Average 
Class Size

Average 
Number of 
Sections

Average 
Class Size

Number of 
Sections

Average 
Class Size

Average 
Number of 
Sections

Average 
Class 
Size

Number of 
Sections

Average 
Class Size

4 6   (128) 20-21 6   (92)
1   (15)**

15-16 6   (98) 16-17 6   (115) 19 6 (125) 20-21

5 6   (125) 20-21 6   (100)
1   (21)**

16-17 6   (111) 18-19 6   (99) 16 6 (117) 18-19

6 6   (114) 18-19 6   (100)
1   (22)**

16-17 6   (118) 19-20 6   (116) 19 6 (101) 17-18

 Every effort shall be made to maintain the number of students per academic class as follows:
● Kindergarten – 1 16-18  
● Grades 2-4 18-20
● Grades 5-6 20-22
● Grades 7-12   6-30 **Denotes Remote Learning



Specifics of Budget Request
● CMS/CHS Math Interventionist and Instructional Coach $59,059

● CIS Learning Lab Teacher (Thrive) $59,059

● CBPS Learning Lab Teacher (Thrive) $59,059

● CBPS Structured Literacy SPED Teacher (Thrive) $59,059

● CMHS Learning Lab Teacher (Thrive) $59,059

● 3 Paraprofessionals (Thrive) $65,901

● Football Co-op Transportation $11,000

● MS Intramural Volleyball Coach $1,300

● Club Stipends (Chess, Literary, Science Olympiad, Disc Golf, CBPS Singers) $3,000

Total: $376,496



Thrive Program

Barbara McLean
Director of Pupil Personnel Services



Thrive Program

An educational service delivery model for students requiring behavioral and academic 
support with access to the general education environment.

● Learner focused while maintaining effective use of our resources
● Low student to staff ratio 1:10 teacher to student ratio. 
● Multi-tiered research based systems of support to meet the behavioral and academic 

needs of all students
● Functional Behavior Assessments, Behavior Intervention Plans, and Safety Plans with 

oversight from contracted Behavioral Consultants (BCBA) and Behavior Technicians 
● Access to time with non-disabled peers (TWNDP) in the Least Restrictive Environment
● Option for In District 40-day diagnostic placements
● Regular progress monitoring and data analysis to adjust instruction 
● Therapeutic in district supports via school Social Worker, School Psychologist, BCBA, 

Speech Language Pathologists, Occupational Therapists, and Physical Therapists



Learning Lab/Thrive Student Projections
LL 
CBPS

Thrive 
CBPS

LL
 CIS

Thrive
CIS

LL
CMS/CHS

Thrive
CMS/CHS

Projected 
22-23

10 7 10

Actual 
22-23

11 9 10

Projected 
23-24

8 10* 9 6* 9 11*



Thrive Program Requested FTE Staff

Total  Students Requested Special 
Education Teachers

Requested Para 
Educators

Overall Budget

26 students 4 3 $299,235



Open Choice Grant Allocation
● CHS Literacy Coach $57,827
● Canton Academy  $23,727
● .5 FTE CIS Special Education Teacher  $63,672
● CREC Consulting Services $47,945
● Salaries for Non-Certified Special Education Staff $185,552
● Magnet School Tuition $94,122
● Instructional Materials $40,623
● Music Equipment and Repair $8,418
● Educational Technology $329,499
● Technology Replacement Equipment $179,279
● Technology Infrastructure $29,132
● Custodian $30,000
● CBPS Certified Staff $90,000

TOTAL: $ 1,179,796



Summary of Total Request
● 2022-2023 Approved Budget $29,567,292

● 2023-2024  Proposed Request $31,911,090

● Difference from ‘22-23 to ‘23-24   $2,343,799

● Difference in Percent Total 7.9 %



2023 - 2024 Budget Information
● Questions may be sent to kcase@cantonschools.org 

● Budget information along with this presentation will be posted on the district 
website: www.cantonschools.org 

● Coffees with the Superintendent and Assistant Superintendent
○ Tuesday, February 28th         6:30 - 7:30 p.m. - Cherry Brook Primary
○ Wednesday, March 1st 6:30 - 7:30 p.m. - Canton Middle/High 
○ Thursday, March 2nd        6:30 - 7:30 p.m. - Canton Intermediate
○ Wednesday, March 8th 10:30 - 11:30 a.m. - LaSalle’s Market

mailto:kcase@cantonschools.org
http://www.cantonschools.org
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